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Goals
At the end of this workshop you 
should:

1. Understand the basic steps in 
planning a DH project

2. Know where to find examples of 
tools and templates to help you 
manage your project

3. Build a basic workplan



What does DH research look like?

Digital texts, text 

encoding.

Producing

Digitizing and making 

materials available

Discovering

Text mining, network 

analysis

Analyzing

Archiving data and 

repositories

Preserving

https://scholarblogs.emory.edu/pm4dh/formulating-the-projects-guiding-question/



 What is a “Project”….

...in the 
Digital 
Humanities.

Management Study Guide,  “a 
“temporary endeavor with a 
beginning and an end and it must 
be used to create a unique 
product, service or result” - 
https://www.managementstudyguide.com/what-is-project.htm 

https://www.managementstudyguide.com/what-is-project.htm


Perfect project

START

STOP



…..reality

https://performancemarks.files.wordpress.com/2014/08/escher-hands-drawing-each-other.png 

https://performancemarks.files.wordpress.com/2014/08/escher-hands-drawing-each-other.png


The 
Research 
Lifecycle

Planning
• Project planning

• Consultation with 

experts

• Data Management 

Planning

• Finding Funding

• Getting training

Collecting
• Finding/Creating Data 

• Finding the right tools 

• Citation Management

• Computing 

Infrastructure 

Sharing AnalyzingReusing
• Publishing

• Building your scholarly 

identity

• Connecting with the 

community

• Making your data FAIR • Analyzing the data

• Finding the right tools

• Computing 

infrastructure
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Planning:
Project 
Phases

Concept and Initiation
*Research question*

Project planning

Project charters

Building a team

Definition and 
Planning

Scope and Budget

Work Plans

Timelines

Communications

“Doing the work”
Collecting data

Analyzing data

Publishing

Sharing

Depositing

Close
Reporting

Reflection

Evaluation

https://www.smartsheet.com/blog/demystifying-5-phases-project-management 

https://www.smartsheet.com/blog/demystifying-5-phases-project-management


Concept and Initiation
1. Research question

2. Project planning 

3.  Project charters

4. Building a team



Concept and Initiation
1. Research question

2. Project planning 

3.  Project charters

4. Building a team

https://dhlab.yale.edu/guides/project-planning.html 
https://sites.haa.pitt.edu/sustainabilityroadmap/ 

https://dhlab.yale.edu/guides/project-planning.html
https://sites.haa.pitt.edu/sustainabilityroadmap/


Project Planning

1. What you are going to do?

2. Who is the audience?

3. What are the deliverables?

4. How do you measure? success?

5. What will be in the budget?

6. Documentation



Project Charters - Exercise

1. Everything in writing!

2. Documenting responsibilities

3. Authorship, and credit

4. Procedures and Policies

5. Documentation



Building a Team

1. What skills do you need to 

achieve your goals?

2. How will you collaborate?

3. Not all “tech people” are the 

same. 

4. Documentation



https://portagenetwork.ca/wp-content/uploads/2019/08/Primer_RDM_August2019_EN.pdf

Definition and Planning
1. Scope and Budget

2. Workplans

3. Timelines

4. Communications



Scope and Budget
1. Define Success

2. Achievable deliverables

3. Budget pitfalls

4. Sustainability

5. Documentation.



Workplans
1. Visit helpful websites!

1. https://scholarblogs.emory.edu/pm4dh/creating-a-work

-plan/ 

2. https://sites.haa.pitt.edu/sustainabilityroadmap/ 

2.  List tasks – exhaustive detail is GOOD!

3. List responsibilities

https://scholarblogs.emory.edu/pm4dh/creating-a-work-plan/
https://scholarblogs.emory.edu/pm4dh/creating-a-work-plan/
https://sites.haa.pitt.edu/sustainabilityroadmap/


Timelines
1.  Take to colleagues

2. Get examples

3. Working backwards

4. Sustainability

5. Documentation



Communications
1. How often?

2. Tools

3. Internal vs. External

4. Documentation 



Doing the 
work!
The Research Lifecycle

Planning
• Project planning

• Consultation with 

experts

• Data Management 

Planning

• Finding Funding

• Getting training

Collecting
• Finding/Creating Data 

• Finding the right tools 

• Citation Management

• Computing 

Infrastructure 

Sharing AnalyzingReusing
• Publishing

• Building your scholarly 

identity

• Connecting with the 

community

• Making your data FAIR • Analyzing the data

• Finding the right tools

• Computing 

infrastructure



https://portagenetwork.ca/wp-content/uploads/2019/08/Primer_RDM_August2019_EN.pdf

Close….
1. Reporting and reflecting

2. Ensure sustainability

3. Documentation



• What went well, what didn’t?

• Lessons learned for your next 

project

• Documentation

Reporting and reflecting



• Revisiting DMPs

• Data deposit, archiving

• Web archiving

Ensuring sustainability



• Documentation.
Documentation



PM4DH - https://scholarblogs.emory.edu/pm4dh/ 

1. Structured PM templates and 
documents

2. Links to DH specific PM 
resources and projects

https://scholarblogs.emory.edu/pm4dh/


DevDH.org - http://devdh.org/ 

1. Templates and example 
workplans

2. Older site but resource rich

http://devdh.org/


1. Did I mention documentation?



Thank You

Megan Meredith-Lobay

megan.lobay@ubc.ca

@MeganLobay


